Agenda
READING TOWNSHIP
Regular Meeting
January 12, 2026

Rules of Order for Public Comment: Anyone wishing to comment is required to use the sign-up sheet to do so, there
will be a 3-minute limit per comment, a person is allowed to comment one time during public comment, all comments
must be directed to the Board, and anyone making public comment is prohibited from using public comment to
personally attack anyone. The Board has the option of answering/answering at a later time or date/not answering/or
researching questions from the public. Note: A recording of this meeting may be made for the purpose of
transcribing the minutes.

Call meeting to order.
Pledge of Allegiance

Roll Call (Everyone is asked to print their name and address on the sign-in sheet)

Approve meeting agenda as presented for January 12, 2026, regular meeting.
Approve meeting minutes of December 8, 2025, regular meeting.

Public comments:
e Public Comments

County Commission:
e Any Updates

Road Commission:
e Any Updates

Cemetery
e Any Updates

Fire Department:
e Any Updates

Zoning Administrator’s Report:
e Any Updates

Planning Commission:
« Any Updates

Library Board:
e Any Updates

Transfer Station: December 2025 (Contract expiration date: 1/2030)
e Any Updates
e Revenues — December 2025 - $1,714.00
e Expenditures — December 2025 — Republic Waste $1428.88, Payroll $352.00

Old business:
e ARPA update



New business:

e Motion to pay January’s bills and payment’s $

e Hillsdale County Road Commission — 2026-2027 Budget Year Road Projects
e 2026 revisions to the County Early Voting Agreement approval again.
[ ]

Future business:

Other Business
e Board comments:

o 2025 Montgomery Fire & Resue call volume reports
o Time to start getting cost around for the 2026 — 2027 Budget, Any Major work to be done?

Public Comments
Adjourn
Next meeting will be on Monday, February 9, 2026, at 7:00 pm



